
Summary of the final evaluation of 
Dinguiraye Epicenter in Senegal 

 

Presentation 

The epicenter of Dinguiraye, composed of 13 villages, is 
located in the commune of Dinguiraye, Department of 
Bambey. It is characterized by a Sudano-Sahelian 
climate with temperatures that revolve around 35 ° C in 
June and 24 ° C in December-January. 

Demography 

The population of the epicenter of Dinguiraye and surrounding villages is estimated at 5633, it 
is composed mostly of women, which represents nearly 50.89%. The dominant ethnic group is 
Wolof, which cohabits with a minority of Fulani living in the village of Nguer Peul. 

Socioeconomic 

 Rainfed agriculture is the main activity and is practiced in all villages. But it is associated with 
extensive breeding at the village of Nguer Peul. Apart from these activities, there is the trade 
which is mainly developed in Dinguiraye with four shops, Keur Madiop and Ndatou where it is 
practiced on a small scale. The proximity to Baba garage which houses the headquarters of the 
administrative authority facilitates the supply of commodities of basic necessities. The weekly 
markets of Dinguiraye and Baba garage represent great moments of exchange for the 
surrounding villages. 

In addition, market gardening is practiced in Kangarlo and Ndiegué, these two villages benefit 
from vast market gardening perimeters of 10 ha for Kangarlo and 8 ha for Ndiegué. Despite the 
existence of wells and other basins built the exploitation of these two perimeters still low. 
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I / Mobilization 

 The mobilization is the barometer of the life of the epicenter, that’s why THP attaches great 
importance to this activity by the diversification of training topics such as civic and citizenship, 
animation techniques. 

The village of Dinguiraye which houses the epicenter polarizes most of the economic activities 
of the area. This situation facilitates the dissemination of information for the conduct of 
activities at the epicenter. On the other hand, at village level, the success of the mobilization is 
due to the initiative of village committee members and women's groups. 

 

 

 

 

 

 

II / Education 

Education is an important factor for the development of a country, indeed the government of 
Senegal is making huge efforts to democratize access to school. This commitment was 
manifested by the implementation of the Program for Improving Quality, Equity and 
Transparency (PAQUET). This program aims to improve the level of school infrastructure. 
Indeed the village of Dinguiraye has benefited from the construction of a middle school (CEM) 
to accommodate students of the middle course. 

THP on its part contributes to the improvement of the education system through the 
construction of a preschool and the opening of literacy classes in the villages. 
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1 / literacy 

The literacy program has helped many women to read and write. This program affected all the 
villages of Dinguiraye with the exception of the village of Kalom. 

The testimonies collected from the populations during the focus groups, show how the literacy 
courses have changed the life and the behavior of the communities of Dinguiraye. 

 

 

 

 

 

 

 

2 / Preschool 

The partnership with the Ministry of National Education through the departmental inspection 
of national education has enabled the recruitment of two experienced teachers. The 
strengthening of the teaching staff has had a significant effect on the quality of teaching and on 
the level of the school's attendance. Indeed, the visits made by the teaching staff in the villages 
have created a climate of trust between the villagers and the school authorities. Once 
frequented by the only children of the villages of Dinguiraye and Badiegol, closer to the school. 
But since last year there has been an infatuation in the villages of Ndiaye allah 1 and ndiaye 
allah 2 who have enrolled their children in school for the first time. It is important to point out 
that horse carts are used to transport the children. 
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The village of Nguer peul is facing of an education problem of its children, the only class built in 
the village since 2012 is still closed because of lack of teachers. 

III / Gender and women empowerment 

The women empowerment is one of THP's priorities, which has led to the implementation of a 
training program that focuses on leadership, women's rights and gender issues. Reproductive 
health. The main objective is to promote a strong female leadership capable to lead the fight 
against hunger and poverty. 

The women's leadership of the epicenter of Dinguiraye is illustrated through the municipal 
council of the municipality where they represent 15% of the municipal team. From a qualitative 
point of view, their commitment and the quality of their performance within the hemicycle are 
well appreciated by their peers. 

IV / Food security 

The PASA Food Security Program and the Agricultural Cooperative are the levers implemented 
by THP to support communities in achieving food security. They rely on the distribution of 
quality fertilizers and the facilitation of access to credit through a partnership with the National 
Agricultural Credit Fund (CNCAS). Since 2015 the credits made available to the cooperative have 
allowed producers to buy fertilizer and seeds. But because of the importance of fertilizer and 
seed demand, some focus participants advocate for an increase in supply. 

 

 

 

 

In addition, the market gardening which should come in addition to the culture of under rain to 
support the food security suffers from the cost of water which hinders the exploitation of the 
horticultural products. 
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In addition, difficulties related to the repayment of loans were mentioned during the focus 
groups, which delayed the marketing of millet this year. 

 

V / Health 

Health / nutrition play an important role in THP's activities, with activities focusing mainly on 
HIV / AIDS training, malaria and nutrition. The sanitary map at Dinguiraye does not offer many 
possibilities to the populations. They use the services of health posts located in Dinguiraye and 
Keur Madiop, which are dealing with the lack of adequate equipment for the care of patients, 
including the absence of an ambulance and the narrowness of the hospitalization rooms, which 
can only contain a small number of patients,in addition the  lack of medication is also noted. 

To cope with the inadequacy of the reception facilities, the Dinguiraye health post chief has 
trained home-care providers in nguer peul, ndatu and tounghor with a batch of medicine at 
their disposal to enable them to do correctly their job like taking care the injuries people. This 
system of organization has relieved some people who should travel nearly 6km to seek 
treatment. 

The THP facilitators, most of them work with the health post chief; organize village-level 
awareness sessions. These facilitation sessions allowed many people, particularly women, to 
understand the importance of antenatal care, the effects of breastfeeding on child health, and 
the benefits of using the bed nets. 

 

 

 

VI / Environment and sanitation 

The training courses on water purification techniques, reforestation and total sanitation piloted 
by the communities are the main activities carried out by THP in Dinguiraye. 
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With regard to reforestation, the operations concerned mainly the epicenter and a certain 
number of villages. THP, with the help of the water and forest services, had made a lot of plants 
available to the populations. But the results are mixed; it is only at the level of the epicenter 
that the monitoring and the maintenance of the plants was the most respected. 

For the CLTS component, there was an awareness of the importance of having improved 
latrines. This awareness was materialized by the construction of latrines in many villages with 
the exception of the village. Kalom.With regard to water purification, the bleaching technique 
and the SODIS method are the most used. 

Moreover, the use of firewood for cooking poses a serious threat to the environment. Indeed, 
people believe that it is the only fuel available to them for cooking. 

VII / Microfinance and Income Generating Activities 

In order to improve the living conditions of women and to facilitate their access to credit, THP 
has helped dinguiraye women to set up a savings and credit group. This SCG is fully managed by 
women, and is organized into three bodies: a board of directors, a supervisory board and a 
credit committee. But for some time the outstanding loans have undermined the proper 
functioning of the SCG, which led to the cessation of activities .In addition to that, the direction 
of microfinance (DRS) requested for the cessation of all savings and credit activities. It is 
important to underline that the SCG has allowed quite a few women to develop implement 
some activities like small business, the fattening, the soap factory and also to allow the village 
of Keur Madiop to launch its only store which remains a successful example of village shop, 
because it allows the people of this village to access easily to the basic necessities and generate 
income for the managers. 

For income-generating activities, the bakery built at the epicenter level has been a boon for the 
women's groups and the epicenter. Indeed, the two groups of women who have succeeded 
each other for the bakery's operation have recorded convincing results. 

As a reminder, the bakery is operated by women's groups, who take turns alternately after 
every four months of exercise. The management committee set up for this purpose makes it 
possible to monitor activities at the bakery level. 
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VIII / Conclusion and recommendation 

As a conclusion we can say that the epicenter of Dinguiraye has made significant progress on 
almost all sectors. Nevertheless efforts must be made to consolidate the achievements and 
strengthen the partnership between the epicenter and the municipality. 

On health, even if there is no doubt about the quality of human resources, the strengthening of 
infrastructures and the motivation of the health post chief constitute challenges for local and 
governmental authorities. 

Regarding food security, the leaders of the epicenter must be much more demanding to avoid 
the non-repayment of debts. 

The purchase of a threshing machine would ease the job of the peasants, who waste a lot of 
time before harvesting their field. The partnership with the national credit union of Senegal 
deserves to be strengthened, for this reason the leaders of the epicenter and the members of 
the cooperative must not skimp on the means for the payment on due date the debts due. 

For education, the education commission in collaboration with the director of the preschool 
school must follow the performance of students from the school. 

Continue sensitization at the surrounding village level to have more registrants. 

Regarding the women empowerment, the presence of THP animators at the level of the city 
council must be supported in the sense of capacity building that the epicenter should support 
from the income gained. 

For the income-generating activity, epicenter leaders and members of the management 
committee must implement an optimal bakery operating system by extending the bread 
distribution network to all villages polarized by the epicenter. Added to this is the absolute 
need to have a second baker to deal with all eventualities. 
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Resources persons interviewed and focus group. 

First name and last name  Village   Function  

Mr preira  Dinguiraye   Health post chief 

Assane fall  Tounghor   Food Security committee 

member 

Malick sow  Nguer peul  Village chief  

Cheikh gadiaga   Dinguiraye   Epicenter president 

committee 

Dial seye  Ndiaye allah1  Femal group president 

Focus group 

Village    

Ndiaye Allah1  1 

Ndatou  1 

Kalom   1 
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Quantitative Results 

id Indicator Disag 
Baselin

e 
Midterm 

1 
Midterm 

2 
Endlin

e 

Change 
from 

Midtern 

 
Baseline based on 

secondary research 
Study Year 2005 2014 2015 2017  

  # Households 0 142 190 217  

        

1b 

Proportion of community 
members who perceive 
leaders to be successful in 
addressing comm 

  85.14 74.12 80.08 8.04% 

Women   75.15 83.87 11.60% 

Men   72.22 73.26 1.44% 

1c 
Proportion of adults who 
voted in the most recent 
national or local election 

 40.99 83.78 80 84.55 5.69% 

Women   76.36 81.13 6.25% 

Men   86.67 90.8 4.77% 

1d 

Proportion of population 
participating in epicenter 
activities, committees, 
workshops, a 

  45.7 42.58 23.98 -43.68% 

Women   52.41 28.3 -46.00% 

Men   24.44 16.09 -34.17% 

1.1 
Proportion of individuals 
reporting the ability to 
change their communities 

  90.99 85.55 89.84 5.01% 

Women   83.13 86.16 3.64% 

Men   90 96.55 7.28% 

2b Proportion of small business 
owners 

% females who 
own small 
business 

  7.74 2 -74.16% 

% males who 
own small 
business 

  15.42 10.65 -30.93% 

2c Antenatal Care Coverage 
 87.8 100 98.44 100 1.58% 
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1 visit 5.1 7.32 3.13 0 -100.00% 

2 visits  0 4.69 0 -100.00% 

3 visits 49.7 2.44 18.75 2.24 -88.05% 

4 visits 33 90.24 71.88 97.76 36.00% 

2d 
Proportion of births 
attended by licensed health 
care professional 

 50.8 95.12 98.44 97.76 -0.69% 

2e 
Gender parity ratio: Ratio of 
girls to boys enrolled at 
primary school 

 1.06  1.08 1.01 -6.48% 

2.1 Women Empowerment 
Index (Score from 0-100) 

   71.62 66.7 -6.87% 

Agency   15.68 17.37 10.78% 

Income   10.67 7.4 -30.65% 

Leadershi   17.79 15.56 -12.54% 

Resources   14.64 15.87 8.40% 

Time   12.84 10.49 -18.30% 

2.2 

Women Dietary Diversity: 
Average number of food 
groups consumed by 
women of reproductive age 

  2.81 3.69 5.64 52.85% 

3a 
Percentage of population 
using a basic drinking-water 
source 

 26.7  98.42 99.54 1.14% 

3b 
Percentage of population 
using basic sanitation 

 22.7 33.1 59.47 68.66 15.45% 

3.1 
Prevalence of diarrheal 
disease in children under 5 

   29.85 10.53 -64.72% 

4b Proportion of children age 
4-18 attending school 

   41.68 39.22 -5.90% 

Girls   41.67 38.91 -6.62% 

Boys   41.69 39.52 -5.21% 

Primary 28.4  40.26 36.92 -8.30% 
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Secondary 8  45.7 44.97 -1.60% 

4.1 
Proportion of households 
with at least one literate 
person 

  70.21 86.84 95.39 9.85% 

5a 
Proportion of households 
with knowledge of exclusive 
breastfeeding practices 

  34.75 54.74 47.47 -13.28% 

5c 

Average number of food 
security strategies 
implemented by households 
to ensure year-round 
access to food 

Average number 
of strategies 
implemented 

  2.49 1.69 -32.13% 

Proportion of 
households 
consuming 
animals 

  72.87 39.17 -46.25% 

Proportion of 
households with 
children enrolled 
in school meal 
programs 

  31.11 3.92 -87.40% 

Proportion of 
households with 
home gardens 

   1.38 #DIV/0! 

Proportion of 
households 
using long-term 
food storage 

  37.04 27.91 -24.65% 

Proportion of 
households with 
access to cash 

  94.41 84.33 -10.68% 

Proportion of 
households with 
food processing 
training 

  12.11 11.06 -8.67% 

5.1 
Prevalence of households 
with moderate or severe 
hunger 

  24.65 26.34 3.23 -87.74% 

5.1a Hunger - Moderate+Severe Moderate  21.13 23.66 3.23 -86.35% 

5.1b Hunger - Severe Severe  3.52 2.69 0 -100.00% 
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5.2 
Prevalence of stunting in 
children under 5 

 16.4     

6a 
Proportion of children under 
5 who sleep under a bednet  4.6  91.08 80.85 -11.23% 

6c 

Proportion of population 
over 15 years old with 
comprehensive correct 
knowledge of HIV/A 

 14.17  23.94 38.58 61.15% 

Female    40.15  

Male    35.38  

6.1 Proportion of population 
aware of their HIV status 

 1.1 34.51 40.74 24.66 -39.47% 

Female    35.71  

Male    6.02  

6.2 
Proportion of individuals 
using clinics/health workers 
during illness 

  81.13 90.59 71.43 -21.15% 

7b 
Proportion of rural 
households with non-farm 
businesses 

  50.7 32.63 24.88 -23.75% 

7c Proportion of adults 
accessing financial services 

  20.23 18.64 18.92 1.50% 

Women   21.34 30.94 44.99% 

Men   15.42 6.18 -59.92% 

7.1 
PPI: Proportion of 
households below the 
poverty line 

Current PPI 33.5  32.2 29.71 -7.73% 

Legacy Rate      

8a 

Proportion of smallholders 
applying improved 
management practices and 
technologies on fa 

  100 72.13 90.53 25.51% 

8b 
Proportion of smallholders 
selling farm produce 

   20.22 41.27 104.10% 
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8c 
Proportion of smallholders 
utilizing improved inputs on 
farm 

   97.81 83.6 -14.53% 

8.1 

Yields per hectare for 
farming households . Crop1: 
Millet, Crop2: Groundnuts, 
Crop3: Legumes 

Calc Chg    23.96  

1 - Yield   688.06 736.46 7.03% 

2 - Yield    522.18 #DIV/0! 

3 - Yield   289.04 265.52 -8.14% 

8.2 

Percent of households 
implementing risk-reducing 
practices/actions to improve 
resilience 

  48.15 100 75 -25.00% 

A1 
Prevalence of Child 
Marriage 

   38.84 34.93 -10.07% 

A2 Average age of marriage    17.66 17.92 1.47% 
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